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 Process by which 
 

◦ you lead an organization through change 
 

◦ you move people from an awareness of change to 
acceptance and adjustment to the new reality 

 
 Managing 

 
◦ Transitions 

 
◦ Change 

 



.  

 

"A change can work only if the people 
affected by it can get through the 
transition it causes successfully."  



 



 



“The single biggest challenge facing 
leadership in a change process is just 
getting people to change their 
behavior” - and that happens... "When 
they are motivated to do so, and that 
happens when you speak to their 
feelings." 





 

 What are the major issues? 

 

 What crisis is on the horizon? 

 

 What are the consequences of not changing? 

 



 

 Power 

 

 Expertise 

 

 Credibility 

 

 Leadership 

 



 

 Define 
◦  Aim, 

◦  Scope  

◦ Timeline  



 





 Prove change is 
worthwhile 

 

 Reward efforts 

 

 Fine tune strategies 

 

 Build momentum 
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